Selecting Vendors

In all cases, USACE is encouraged to purchase
from UNICOR to the maximum extent practicable

START HERE

Do any of the following
exceptions apply?
e Public exigency requires
immediate delivery

UNICOR is
mandatory

Are UNICOR signs
comparable to private sector jgg YES g Has UNICOR provided a
signs, to achieve waiver of competition?
e Purchase is $3,500 or less Government need? (see FAR 8.605)
e Suitable used/excess (see FAR 8.602)

supplies available
(see FAR 8.605)

Do any of the following apply?

e |s the labor time and expertise to maintain quality control from ordering thru final UNICOR is not
acceptance sufficient? | | mandatory

e |s there reasonable potential the vendor will fail to meet the Governments need in terms
of quality, time, price? This includes past performance or knowledge that the vendor
has failed to meet Government need?

e |s there an expectation of pressure from the vendor, management or supervisor that
non-compliant signs must be accepted? Do NOT use
¢ Do you anticipate payment will be made regardless of an inferior or non-compliant this vendor!
product, constituting government waste? Find a new
¢ Is there an expectation that lost time in acquiring an inferior product will result in exigent vendor, engage
circumstances requiring acceptance, payment for, and install of a non-compliant sign? UNICOR for
e Is there potential the install of a non-compliant sign would create a critical failure to the [l YES mma  OPtions, or
functioning of the project, endanger the health and safety of the public or staff, and/or adjust needs
cause substantial loss?




